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As w
e saw

 in Chapter II, w
e’re looking to build capa-

bilities w
hich are VRIN

 (valuable, rare, inim
itable and 

non-substitutable). W
e can either aim

 to build these 
directly or else access them

 through w
orking w

ith key 
com

plem
entors, som

ething that the Liverpool Football 
Club case highlights (

Chapter� VI,��p.�136).

In the previous chapter w
e introduced exercises to iden-

tify the key com
ponents of your innovation, including 

the key activities that are carried out. It is a useful exer-
cise to review

 these com
ponents and identify w

hich are 
core capabilities and w

hich aren’t. For core capabilities 
it is often w

orth exploring how
 these can be potentially 

leveraged, in particular to create revenue stream
s. It is 

also helpful for identifying w
hich activities m

ight be 
best outsourced.
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The ability to decide w
hat is inside your organisation 

and w
hat is outside of it is im

portant since there are 
now

 so m
any options for outsourcing. These range from

 
core adm

inistrative functions such as fi nance and H
R, 

TIP

U
se the M

VB check-
list to ensure all new

 
policies, processes 
and system

s are not 
creating too m

uch 
bureaucracy.
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CHECKLIST 
M

IN
IM

UM
 VIABLE BUREAU-

CRACY(M
VB) 

�


1. Is this the sim
plest w

ay of doing 
this?

�


2. Is there a quicker w
ay of doing this?

�


3. Is there a cheaper w
ay of doing this?

�


4. W
ill this create a precedent or 

path dependency that m
ight cause us 

problem
s in the future?

�


5. Does this em
pow

er or disem
pow

er 
our staff?

�


6. W
ill this increase organisational 

flexibility or increase organisational 
rigidity?
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hen m
aking a decision on a new

 policy or process, go through a short list of questions to ensure that you do not create unnecessary bureaucracy. 
W

e suggest using the M
VB checklist below

 as a good starting point w
henever review

ing a new
 policy, process or system

 for im
plem

entation.


