
1
 Don’t know

 / Non-existent

2
 Poor

3
 O

K

4
 Good

5
 Scale Ready
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Here is a checklist of the key questions w

e ask intrapreneurs and entrepreneurs about their team
s and organisations. 

As w
ith the solution scale stress test in Chapter VIII, w

e use a five-level scoring approach. 

1
 W

e are now
here on this

2
 W

e have thought about it 

3
 W

e have a plan 

4
 W

e have an approach 

5
 W

e have a scalable approach
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O
rganisation 

m
odel

1 —
  Structure: Are you in the right legal structure and 
organisational m

odel w
ith the right governance 

m
echanism

s to scale?

O
rganisation 

m
odel

2 —
  System

s and processes: Do you have a defined 
approach to ensuring m

inim
um

 viable bureaucracy 
as you grow

?

O
rganisation 

m
odel

3 —
  Scale route: Does your organisational m

odel fit 
w

ith your anticipated scaling route?

Capability 
m

odel
4 —

  Leadership: How
 w

ell set up are you to deal w
ith 

any of the leadership team
 leaving?

Gap

Score Now

Score at Scale Goal

You can score yourself before you read this chapter and then review
 it after you have read the 

chapter, or you can read the chapter and com
e back to create your scores. W

e have provided a 
space for any areas that w

e have not covered in this chapter that you think is a gap that needs
to be plugged for your organisation.
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O
rganisation 

m
odel

1 —
  Structure: Are you in the right legal structure and 
organisational m

odel w
ith the right governance 

m
echanism

s to scale?

O
rganisation 

m
odel

2 —
  System

s and processes: Do you have a defined 
approach to ensuring m

inim
um

 viable bureaucracy 
as you grow

?

O
rganisation 

m
odel

3 —
  Scale route: Does your organisational m

odel fit 
w

ith your anticipated scaling route?

Capability 
m

odel
4 —

  Leadership: How
 w

ell set up are you to deal w
ith 

any of the leadership team
 leaving?
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In this chapter w
e have identified the three key organi-

sational areas to consider w
hen scaling.

  O
rganisational m

odel
H

ow
 are you governed, structured and organised?

  Capability m
odel

H
ow

 do you m
anage your organisational culture and 

enable your people to m
ake the transition to scale?

  Financial m
odel

H
ow

 do you create both a sustainable and scalable 
financial m

odel?

Su
m
m
er
y

Capability 
m

odel
5 —

  Team
 balance: Have you got enough staff and are 

they diverse and balanced enough for scale?

Capability 
m

odel
6 —

  M
entoring: Do you have a m

entor(s) w
ho are able 

to provide advice on scaling?

Capability 
m

odel
7 —

  Core capabilities: Do you have the right functions 
insourced and outsourced for scale?

Capability 
m

odel
8 —

  Culture: Do you have a clear culture m
aintenance 

and building plan?

Financial 
m

odel
9 —

  Revenue: Have you identified the right revenue 
m

odel m
ix?

Financial 
m

odel
10 —

 Cost: Do you have the right cost structure?

Financial 
m

odel

11 —
  Investm

ent/debt: W
ill you have sufficient cash 

flow
 to reach your scale goal? If not, do you have 

an investm
ent strategy?

O
ther

12 —
 O

ther outstanding gaps?

Totals
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Here is a checklist of the key questions w

e ask intrapreneurs and entrepreneurs about their team
s and organisations.  

As w
ith the solution scale stress test in Chapter VIII, w

e use a five-level scoring approach. 


