
1
 Don’t know

 / Non-existent

2
 Poor

3
 O

K

4
 Good

5
 Scale Ready
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Decide w
here you are currently placed and then decide on w

here you need to be to achieve your scale goal, i.e., w
here you need to be w

ithin 
the next 12–36 m

onths. Score them
 1–5 to indicate the level for each area.  
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Decide w

here you are currently placed and then decide on w
here you need to be to achieve your scale goal, i.e., w

here you need to be w
ithin

the next 12–36 m
onths. Score them

 1–5 to indicate the level for each area. 

1
 W

e are now
here on this

2
 W

e have thought about it 

3
 W

e have a plan 

4
 W

e have a tested approach

5
 W

e have a scalable approach
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Value 
Creators

1 —
  Do you know

 how
 existing value creation roles 

w
ill change as you scale?

Value 
Creators

2 —
  Do you need new

 Value Creators as 
you scale?

Value 
Consum

ers
3 —

  Do you know
 how

 existing Value Consum
er 

roles w
ill change as you scale?

Value 
Consum

ers
4 —

  Do you know
 how

 m
any new

 Value Consum
ers 

you are aim
ing to reach for your scale goal?

Gap

Score Now

Score at Scale Goal

You can score yourself before you read this chapter and then review
 it after you have read the chapter, or 

you can read the chapter and com
e back to create your scores. W

e have provided a space for any areas that 
w

e have not covered in this chapter that you think is a gap that needs to be plugged for the Bookends.
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Value 
Creators

1 —
  Do you know

 how
 existing value creation roles 

w
ill change as you scale?

Value 
Creators

2 —
  Do you need new

 Value Creators as 
you scale?

Value 
Consum

ers
3 —

  Do you know
 how

 existing Value Consum
er 

roles w
ill change as you scale?

Value 
Consum

ers
4 —

  Do you know
 how

 m
any new

 Value Consum
ers 

you are aim
ing to reach for your scale goal?

Value 
Consum

ers

5 —
  Do you know

 how
 m

any new
 Value Consum

-
ers you aim

 to reach w
hen you are at full 

scale (your scale vision)?

Value 
Captors

6 —
  Do you know

 how
 existing value capture role 

needs w
ill change as you scale?

Value 
Captors

7 —
  W

ill there be new
 entities that w

ill need to 
capture value?

Value 
Captors

8 —
  Can all the entities w

ho are seeking to cap-
ture value be able to capture the value that 
they are looking for?

O
ther

9 —
 O

ther outstanding gaps?

Totals
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  Each of the bookend value roles are likely to be the 
ones that you had entities playing from

 the earliest 
days of your innovation.

  A
s you m

ove to scale you w
ill find that a num

ber of 
entities in your Value N

etw
ork w

ill change roles. It 
is particularly im

portant to be m
indful of changes in 

the creator and captor roles as you can often store 
up problem

s ahead if you do not think through the 
im

plications of the changes that w
ill need to be 

m
ade, and how

 you m
ake them

.
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